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WELCOME AND AGENDA OVERVIEW

+ Energizing and Re-Activating Teams
+ Project Updates

+ Jail MAT Treatment Data
+ Team Dashboards

+ Buprenorphine: Issues From the Field
+ Break
+ Privacy Requirements for SUD Treatment 

Data
+ ά¢ŜŀǎŜǊΥέ {ǘƛƳǳƭŀƴǘ ¦ǎŜ
+ Wrap-Up and Next Steps  
+ Slides and mini-recordings of individual sessions will be sent to all team 

members
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Your Interaction
Use Chat freely to send questions and 

comments

Provide input where requested to 
guide next steps

Provide real-time evaluation of topics 
as they are covered

Slides and video recordings of each 
session will be provided
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ZOOM FEATURES
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+ You will join the meeting muted, however, this is an interactive 
meeting and lines will be unmuted during discussions

+¢ƘŜ ǇǊŜŦŜǊǊŜŘ ŀǳŘƛƻ ƛǎ ǳǎƛƴƎ άtƘƻƴŜ /ŀƭƭέ ŀƴŘ ŜƴǘŜǊ ȅƻǳǊ ǇŀǊǘƛŎƛǇŀƴǘ 
ID so that your name is associated with your phone number

+¦ǎŜ ǘƘŜ ά/Ƙŀǘέ ŦŜŀǘǳǊŜ ǘƻ ǘȅǇŜ ƛƴ ŀ ǉǳŜǎǘƛƻƴ ƻǊ ƳŀƪŜ ŀ ŎƻƳƳŜƴǘ ς
there will be many Chat opportunities!

+¦ǎŜ ǘƘŜ άwŀƛǎŜ ¸ƻǳǊ IŀƴŘέ ƛŦ ȅƻǳ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǎǇŜŀƪ

+ Polling questions will be used ςjust click on the response you select

+ Use Q&A to send questions you would like answered



Bren Manaugh  | Coach
Deborah (Deb) Werner | Coach

September 23, 2020

Energizing and 
Re-Activating Teams 
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CHECKING IN: 

WHERE ARE WE?
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²I9b ¢ILbD{ !w9bΩ¢ άbhwa![έ
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+ About revitalizing ςnot just 
enduring

+ Going through a difficult situation 
and finding a way to not only 
survive but thrive

+ Drawing upon your personal 
strengths and coping skills

+ Reorienting to your values and 
beliefs to find  meaning ςwhat is 
ȅƻǳǊ άǿƘȅέΚ

+ Hope and happiness even in the 
midst of adversity 
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RESILIENCE
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NORMALIZING 
FEELINGS

MIND YOUR 
THOUGHTS

MANAGING 
REACTIONS

EMPATHY AND 
COMPASSION ς

OURSELVES 

SELF CARE AND 
CALMING 

SKILLS
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BUILDING RESILIENCE
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What is something 
that made you feel 

happy recently? 
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WHEN THINGS ARENôT ñNORMALò

+άbƻǊƳŀƭέ ƛǎ ǿƘŜƴ ȅƻǳ Ŏŀƴ ǊŜƭƛŀōƭȅ Ŏƻǳƴǘ 
on a choice or action leading to a certain 
outcome 

+²ƘŜƴ ǿŜ ŎŀƴΩǘΣ ŦŜŜƭƛƴƎǎ ƭƛƪŜ ŀǇŀǘƘȅΣ 
anxiety, fear, anger --- are all 
understandable 

+ We can be the agents of change and 
action for our own life
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ά¢ƘŜǊŜ ƛǎ ǎƻ ƳǳŎƘ 
going on that is 
ƘŀǊŘΦ L ŘƻƴΩǘ ƪƴƻǿ 
how I am going to 
ƳŀƴŀƎŜ ƛǘ ŀƭƭΗέ

MINDING OUR THOUGHTS
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άLǘΩǎ ƘŀǊŘ ōǳǘ L ƪƴƻǿ 
I can do what I need 

to do to make it 
ǘƘǊƻǳƎƘέ 

MINDING OUR THOUGHTS 
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On a scale of 1 ς3 with 

1 = just enough energy to hang in

2 = enough to participate

3 = energized and ready to go

My current energy level for the MAT learning 
collaborative is _____
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What is your current personal energy level 
for the MAT learning collaborative ? 

Poll 
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+ PHYSICAL 
quantity of your energy

+ EMOTIONAL 
quality of your energy

+ MENTAL 
focus of your energy

+ HUMAN SPIRIT 
energy derived from purpose ςyour 
άǿƘȅέ 

https://theenergyproject.com/

HUMANS NEED FOUR SOURCES OF ENERGY
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https://theenergyproject.com/

